UNITED WAYS OF ALABAMA
MONTGOMERY, ALABAMA
DECEMBER 31, 2024




UNITED WAYS OF ALABAMA
MONTGOMERY, ALABAMA
DECEMBER 31, 2024

Jeff Cothran
Shannon Jenkins

Carrie Thomas

Jennifer McNulty

Courtney Layfield
Tipi Miller
Stephanie Childers
Walter Hill
Daniel Kasambira
Justine Bixler
Jannah Bailey

Valerie Burrage

Ben Moser

----------------------------
............................

----------------------------

...........................

Members

President
Vice President
Secretary

Treasurer

Kaye Young McFarlen

Drew Langloh

Kimberly Ray
Molli Gipson

Kathy Thrasher
Ricky Powell
Amy Peoples
Jackie Wuska

Becky Booker

Marina Simpson

---------------------------

...........................

Executive Director

Immediate Past President



UNITED WAYS OF ALABAMA
MONTGOMERY, ALABAMA

DECEMBER 31, 2024
TABLE OF CONTENTS
PAGE(S)
I. FINANCIAL SECTION
Independent Auditor's Report 1-2
Financial Statements:
Statement of Financial Position 3-4
Statement of Activities 5
Statement of Functional Expenses 6
Statement of Cash Flows 7
Notes to the Financial Statements 8-16

Other Supplemental Information:
Schedule of Receipts and Disbursements for the State Combined 18
Campaign and the Montgomery Area State Combined Campaign

I1I. COMPLIANCE
Independent Auditor's Report on Internal Control over Financial Reporting and on Compliance and 20

Other Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards

Schedule of Expenditures of Federal Awards 21
Notes to Schedule of Expenditures of Federal Awards : 22
Independent Auditor's Report on Compliance for Each Major Program and on Internal Control 2324

Over Compliance Required by the Uniform Guidance

Schedule of Findings and Questioned Costs 25




Diamond, Carmichael & Gary, P.A.
Certified Public Accountants

475 South Hull Street
Montgomery, Alabama 36104
(334)834-7720
Fax (334)264-8430

James J. Gary, 1Tl C.P.A. Members:

James D. Carmichael C.P.A.-Retired American Institute of CPA's

Sam I. Diamond, Jr., C.P.A. Alabama Society of CPA's
(1924-2012)

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors of
United Ways of Alabama
Montgomery, Alabama

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of United Ways of Alabama (a nonprofit organization), which comprise the
statement of financial position as of December 31, 2024, and the related statements of activities, functional expenses, and cash flows
for the year then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of United Ways
of Alabama as of December 31, 2024, and the changes in its net assets and its cash flows for the year then ended in accordance with
the accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the United States.
Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of United Ways of Alabama and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with accounting
principles generally accepted in the United State of America, and for the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered in the
aggregate, that raise substantial doubt about United Ways of Alabama's ability to continue as a going concern within one year after the
date that the financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high
level of assurance but it is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards and Government Auditing Standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than from one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.




In performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards, we:
e  Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of United Ways of Alabama's
internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluate the overall presentation of the financial statements.

¢ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial doubt
about United Ways of Alabama's ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope and timing of
the audit, significant audit findings, and certain internal control related matters that we identified during the audit.

Report on Summarized Comparative Information

We have previously audited United Ways of Alabama's 2023 financial statements, and we expressed an unmodified audit opinion on
those audited financial statements in our report dated September 26, 2024. In our opinion, the summarized comparative financial
information presented herein as of and for the year ended December 31, 2023, is consistent in all material respects, with the audited
financial statements from which it has been derived. )

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The accompanying
supplementary information, which includes the schedule of receipts and disbursements for the State Combined Campaign and
Montgomery Area State Combined Campaign and the schedule of expenditures of federal awards, as required by Title 2 U.S. Code ¢
Federal Regulations Part 200, Uniform Administrative Requirements, Costs Principles, and Audit Requirement for Federal Awards,
are presented for purposes of additional analysis and are not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting and other records used to
prepare the financial statements. The information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our opinion, the schedule of
receipts and disbursements for the State Combined Campaign and Montgomery Area State Combined Campaign, and the schedule of
expenditures of federal awards are fairly stated, in all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September 24, 2025, on our consideration
of United Ways of Alabama's internal control over financial reporting and on our tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of United Ways of Alabama's internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in United Ways of Alabama's internal control over financial
reporting and compliance.

¢ ¢ N
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DIAMOND, CARMICHAEL & GARY, P.A. ’
Certified Public Accountants
Montgomery, Alabama
September 24, 2025




UNITED WAYS OF ALABAMA
STATEMENT OF FINANCIAL POSITION
DECEMBER 31, 2024

(with summarized comparative totals as of December 31, 2023)

ASSETS
2024 2023
CURRENT ASSETS
Cash and Cash Equivalents $ 293,425.49 303,506.80
Restricted Cash and Cash Equivalents (Note 1) 1,545,464.81 1,548,581.83
Investments (Note 3) 212,681.45 203,137.81
Restricted Investments (Notes 1 and 3) 439,851.80 418,874.44
Accounts Receivable (Note 2) 837,788.00 491,746.32
Accrued Interest 4,847.27 -
Total Current Assets $ 3,334,058.82 2,965,847.20
PROPERTY AND EQUIPMENT
Equipment $ 10,924.16 10,924.16
Less: Accumulated Depreciation ' (10,924.16) (10,883.00)
Net Property and Equipment $ - 41.16
OTHER ASSETS
Right to Use Asset (Note 8) $ 11,130.08 11,130.08
Less: Accumulated Amortization (4,917.29) (2,212.90)
Net Other Assets $ 6,212.79 8,917.18
TOTAL ASSETS 3 3,340,271.61 2,974,805.54

See Independent Auditor's Report and accompanying notes to financial statements
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UNITED WAYS OF ALABAMA
STATEMENT OF FINANCIAL POSITION
DECEMBER 31, 2024

(with summarized comparative totals as of December 31, 2023)

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts Payable (Note 6) $ 776,605.12 492,360.00
Payroll Withholding Payable 1,007.30 1,541.17
Agency Payable - Special Disaster Fund 6,544.32 1,327.52
Agency Payable - Hyundai 144,206.70 125,000.15
Agency Payable - State Combined Campaign 73,978.16 88,945.46
Agency Payable - Montgomery Area State Combined Campaign 18,052.62 23,807.49
» Agency Payable - GOVS Leadership Conference 42,346.49 60,600.11
Current Maturity of Lease Liability (Note 8) 2,805.88 2,704.39
Total Current Liabilities $ 1,065,546.59 796,286.29
LONG-TERM LIABILITIES
Lease Liability, less current portion (Note 8) $ 3,406.91 6,212.79
Total Long-Term Liabilities $ 3,406.91 6,212.79
NETASSETS
Without Donor Restrictions $ 559,765.06 503,210.34
With Donor Restrictions (Note 4) 1,711,553.05 1,669,096.12
Total Net Assets $ 2,271,318.11 2,172,306.46
TOTAL LIABILITIES AND NET ASSETS 3 3,340,271.61 2,974,805.54

See Independent Auditor's Report and 2ccompanying notes to financial statements




UNITED WAYS OF ALABAMA
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2024
(with summarized comparative totals for the year ended December 31, 2023)

SUPPORT AND REVENUE
Contributions
Dues
State Combined Campaign
2-1-1 Information
Governor's Office of Volunteer Services
A-RESET Contract Revenue
ASDOE Grant Revenue
CMS Grant Revenue and Reimbursement
ADPH Grant Revenue
Charitable Campaign Fees
Reimbursement
Interest Income
Investment Income, Net
Gain on Sale of Asset

Net Assets Released from Restrictions
Restrictions Satisfied by Purpose
Total Support and Revenue

OPERATING EXPENSES
Program Services
State Combined Campaign
Montgomery Area SCC
Charitable Campaigns
Disaster Response - UWAL
Disaster Response - GERF
2-1-1 Information
A-RESET Expenses
ASDOE Expenses
CMS Expenses
ADPH Expenses
Total Program Services Expenses
Support Services
Management and General
Fundraising
Total Support Services Expenses
Total Operating Expenses

OPERATING INCOME (LOSS) BEFORE
OTHER INCOME (EXPENSES)

OTHER INCOME (EXPENSES)
Miscellaneous Income
Total Other Income (Expenses)

CHANGE IN NET ASSETS
NET ASSETS - BEGINNING
NET ASSETS - ENDING

Net Assets Net Assets
Without Donor With Donor 2024 2023
Restrictions Restrictions Totals Totals
$ 13,660.71 $ 247,649.30 $ 261,310.01 § 206,101.34
34,276.59 - 34,276.59 29,434.50
102,505.77 - 102,505.77 99,208.66
150,890.79 - 150,890.79 153,587.43
1,114.07 - 1,114.07 2,286.45
1,451,812.40 - 1,451,812.40 975,526.21
320,000.00 - 320,000.00 218,550.00
886,494.19 - 886,494.19 818,464.98
934,597.76 - 934,597.76 799,390.25
4,000.00 - 4,000.00 4,000.00
48,660.07 - 48,660.07 -
528.21 28,334.57 28,862.78 20,636.92
9,543.64 12,573.75 22,117.39 25,767.69
- 8,403.61 8,403.61 0.00
$ 3,958,08420 $ 296,961.23 $ 4,255,04543 $§  3,352,954.43
254,504.30 (254,504.30) - -
$ 4,212,588.50 $ 42,456.93 $ 4,255,04543 $  3,352,954.43
$ 90,708.66 § - $ 90,708.66 $ 86,464.57
11,730.27 - 11,730.27 12,793.51
8,758.03 - 8,758.03 4,364.66
- - - 282.09
133,285.54 - 133,285.54 76,526.00
181,052.26 - 181,052.26 140,647.75
1,418,066.08 - 1,418,066.08 959,501.94
281,309.83 - 281,309.83 176,595.70
902,262.71 - 902,262.71 822,823.77
934,597.76 - 934,597.76 807,573.34
$ 3,961,771.14  § - $ 3,961,771.14 $§  3,087,573.33
$ 73,193.88 § - $ 73,193.88 § 32,436.07
121,068.76 - 121,068.76 104,726.23
$ 194,262.64 § - $ 194262.64 $ 137,162.30
$ 4,156,033.78 §$ - $ 4,156,033.78 $§  3,224,735.63
$ 56,554.72  $ 42,456.93 $ 99,011.65 $ 128,218.80
$ - $ - $ -3 117.93
$ - $ - $ - 3 117.93
$ 56,554.72 $ 42,456.93 $ 99,011.65 $ 128,336.73
503,210.34 1,669,096.12 2,172,306.46 2,043,969.73
$ 559,765.06 $ 1,711,553.05 $ 2,271,31811  $§  2,172,306.46

See Independent Auditor's Report and accompanying notes to financial statements
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UNITED WAYS OF ALABAMA
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2024
( with summarized comparative totals for the year ended December 31, 2023)

Program Services Supporting Services
Total Total
Charitable Disaster 2-1-1 Contract Grant Program Management Supporting 2024 2023
Campaigns Response Information Programs Programs Services and General Fundraising Services Totals Totals

Disaster Response - 98,104.00 - - - 98,104.00 - - - 98,104.00 56,627.84
Annual Meeting - - - - - - 72.35 - 72.35 72.35 524.19
Salaries 73,170.11 27,297.76 67,340.66 49,570.56 82,413.04 299,792.13 30,532.70 - 30,532.70 330,324.83 223,065.67
Dues 343.00 34.00 142.70 508.97 5,143.19 6,171.86 - - - 6,171.86 -
Depreciation 41.16 - - - - 41.16 - - - 41.16 49.42
Contract Services - - 46,412.37 1,324,535.63 1,909,826.87 3,280,774.87 30,200.00 - 30,200.00 3,310,974.87 2,594,604.00
Audit Fees 2,250.00 1,000.00 350.00 16,000.00 20,000.00 39,600.00 400.00 - 400.00 40,000.00 38,000.00
Website 487.03 27.84 122.82 159.81 351.04 1,148.54 104.36 - 104.36 1,252.90 1,345.08
Campaign Materials 7.455.72 - 652.15 - 8,608.15 16,716.02 25.79 - 25.79 16,741.81 13,912.38
Computers 3,444.98 47.89 204.55 540.75 831.09 5,069.26 93.64 - 93.64 5,162.90 4,669.46
Computer Hosting 1,417.60 102.33 412.02 1,457.19 2,695.52 6,084.66 695.34 - 695.34 6,780.00 5,009.12
Functions 281.70 - - - - 281.70 - - - 281.70 2,396.00
Conference 113.81 - - 272.39 432.49 818.69 - - - 818.69 22831
Bank Fees - - - - - - 72.00 - 72.00 72.00 108.27
Insurances 3,747.14 688.36 2,848.61 1,951.08 5,324.02 14,559.21 3,487.01 - 3,487.01 18,046.22 21,018.63
Retirement 1,673.72 482.54 2,21091 1,099.64 3,394.33 8,861.14 1,511.75 - 1,511.75 10,372.89 13,999.45
Miscellaneous Expense - - - - - - - - - - 50.00
Office Expense 1,765.39 163.42 290.63 2,939.25 1,449.00 6,607.69 93.47 - 93.47 6,701.16 4,651.21
Copier Lease 1,223.72 69.39 291.23 781.62 1,570.32 3,936.28 392.24 - 392.24 432852 3,650.82
Office Space Lease 4421.19 342.69 1,360.49 2,626.54 5,152.70 13,903.61 1,579.99 - 1,579.99 15,483.60 15,277.15
Software 2,027.29 66.30 20,161.48 2,921.65 20,600.52 45,777.24 - - - 45,777.24 62,917.32
Postage and Printing 477.60 - - 40.41 21,443.74 21,961.75 - - - 21,961.75 750.71
PayPal Fees 343.85 3,029.70 - . - - 3,373.55 54.59 - 54.59 3,428.14 132.62
Payroll Taxes 5,456.81 1,801.49 3,342.67 3,789.58 6,376.23 20,766.78 3,418.62 - 3,418.62 24,185.40 16,556.66
Telephone 621.57 8.83 30,860.82 7,458.28 19,173.53 58,123.03 0.22 - 0.22 58,123.25 35,656.57
Translation Service - - 3,730.73 1,158.84 3,076.06 7,965.63 - - - 7,965.63 3,171.30
Travel 203.83 6.34 11.46 158.52 80.96 461.11 37.58 - 37.58 498.69 960.24
Meeting Expense 229.74 12.66 305.96 95.37 22750 871.23 42223 - 42223 1,293.46 676.98
Event Costs - - - - - - - 121,068.76 . 121,068.76 121,068.76 104,726.23

Total Expenses $ 111,196.96 § 133,285.54 $ 181,05226 § 1,418,066.08 $ 2,118,170.30 § 3,961,771.14 § 73,193.88 § 121,068.76 $ 194,262.64 $§ 4,156,033.78 $§ 3,224,735.63

See Independent Auditor's Report and accompanying notes to financial statements
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UNITED WAYS OF ALABAMA
STATEMENT OF CASH FLOWS
YEAR ENDED DECEMBER 31, 2024
( with summarized comparative totals for the year ended December 31, 2023)

2024
CASH FLOWS FROM OPERATING ACTIVITIES
Change in Net Assets 99,011.65
Adjustment to reconcile change in net assets
to net cash provided (used) in operating activities:
Depreciation 41.16
Donated securities, net of fees
Net unrealized (gain) loss on investments 6,813.86
Effects of changes in operating assets and liabilities:
Accrued interest receivable (4,847.27)
Accounts receivable (346,041.68)
Accounts payable and payroll taxes payable 283,711.25
Agency payable (14,552.44)
Net Cash Provided (Used) By Operating Activities 24,136.53
CASH FLOWS FROM INVESTING ACTIVITIES
Net proceeds (purchase) of investments in certificate of deposit -
Gain on Sale of Asset (8,403.61)
Reinvested interest on restricted cash (19,253.15)
Reinvested interest on unrestricted cash (9,678.10)
Net Cash Provided (Used) By Investing Activities (37,334.86)
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS (13,198.33)
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 1,852,088.63
CASH AND CASH EQUIVALENTS, END OF YEAR 1,838,890.30
Cash and cash equivalents 293,425.49
Restricted cash 1,545,464.81
CASH AT END OF YEAR 1,838,890.30

See Independent Auditor's Report and ;;ccompanying notes to financial statements

2023

128,336.73

49.42
(9,271.68)
(2,656.88)

(4,712.41)
15,610.35
6,342.11

133,697.64

(100,000.00)

(16,289.08)
(6,646.73)

(122,935.81)

10,761.83

1,841,326.80

1,852,088.63

303,506.80
1,548,581.83

1,852,088.63




UNITED WAYS OF ALABAMA
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024

NOTE 1- NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities

United Ways of Alabama (UWAL) is a nonprofit corporation organized on February 26, 2004 and is exempt from income tax
under Section 501(c)(3) of the Internal Revenue Code. UWAL is governed by a board of directors composed of local United Way
Executive Directors, Presidents, and CEOs.

The Organization's purpose is to benefit local United Ways by fundraising on behalf of its members, to advocate the benefits of
local United Ways throughout Alabama, manage and coordinate the "2-1-1 Connects Alabama" system and act as an agent for
funds restricted by donors for specific agencies or specific purposes. UWAL conducts charitable campaigns for the Team
Members of Hyundai Motor Manufacturing Alabama and Alabama's state employees via the Alabama State Employee Combined
Charitable Campaign. UWAL provides direct disaster response assistance in addition to managing the Governor's Emergency
Relief Fund (GERF). UWAL also provides help for the homeless and other special projects as deemed appropriate by the Board.

Basis of Accounting :
The accompanying financial statements have been prepared on the accrual basis of accounting in accordance with accounting

principles generally accepted in the United States of America (GAAP).

Net Assets

Net Assets Without Donor Restrictions

Net assets without donor restrictions are available for use at the discretion of the Board of Directors (the Board) and/or
management for general operating purposes. From time to time the Board may designate a portion of these net assets for specific
purposes which makes them unavailable for use at management's discretion.

Net Assets With Donor Restrictions
Net assets with donor restrictions consist of assets whose use is limited by donor-imposed, time and/or purpose restrictions.

Some net assets with donor restrictions include a stipulation that assets provided be maintained permanently (perpetual in nature)
while permitting the Organization to expend the income generated by assets in accordance with the provisions of additional

donor imposed stipulations or a Board approved spending policy.

Use of Estimates

The preparation of financial statements, in conformity with accounting principles generally accepted in the United States of
America, requires management to make estimates and assumptions that affect certain reported amounts of assets and liabilities at
the date of the financial statements and the reporting amount of revenues and expenses during the reporting period. Actual
results could differ from those estimates.

Compensated Absences

Employees of the Organization are entitled to paid vacation depending on job classification, length of service, and other factors.
It is impractical to estimate the amount of compensation for future absences and, accordingly, no liability has been recorded in
the accompanying financial statements. The Organization's policy is to recognize the costs of compensated absences when
actually paid to employees.

Cash Equivalents

For the purpose of the statement of cash flows, UWAL considers all temporary cash investments with original maturity at the
date of purchase of three months or less to be cash equivalents.




UNITED WAYS OF ALABAMA
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024

NOTE 1- NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Restricted Cash and Investments

Cash required to be held in separate accounts is segregated in accordance with the specified guidelines. Restricted cash is held
for various purposes at December 31:

Cash 2024
Governor's Emergency Relief Fund (GERF) $ 1,266,853.98
Statewide Charitable Campaigns 92,050.80
Hyundai Charitable Campaign 144,053.53
Governor's Office of Volunteer Services (GOVS) © 42,506.50

Total Restricted Cash $ 1,545,464.81

Investments
Governor's Emergency Relief Fund (GERF) $ 330,357.06
United Ways of Alabama Disaster Fund 109,494.74

Total Restricted Investments $ 439,851.80

A corresponding liability of $285,128.29 is recorded in agency payables for cash held for agency related-programs at December
31,2024.

Accounts Receivable Valuation !
Accounts receivable are presented at face value, net of the allowance for credit losses. Management considers all accounts to be
essentially collectible and, therefore, has not established a provision for credit losses.

Property, Equipment, and Depreciation

The Organization capitalizes all additions and betterments with a value over $2,500, and expenditures for repairs and
maintenance are expensed when incurred. Depreciation is provided on a straight-line basis over the estimated useful lives of the
assets. Depreciation expense for the years ended December 31, 2024 and 2023 was $41.16 and $49.42, respectively.

Donated Services

Many individuals have donated time and services to advance the Organization's programs and objectives. The value of these
services has not been recorded in the financial statements because they do not meet the definition for recognition under generally

accepted accounting principles.

Contributions

The Organization recognizes contributions received and made, including unconditional promises to give, as revenue in the period
received or made. Contributions received are reported as either revenues without donor restrictions or revenues with donor
restrictions. Contributions with donor restrictions that are used for the purpose specified by the donor in the same year as the
contribution is received are recognized as revenues with donor restrictions and are reclassified as net assets released from
restrictions in the same year. Grant revenues are recorded as unrestricted revenues in the year the expenditures are incurred.
Promises to contribute that stipulate conditions to be met before the contribution is made are not recorded until the conditions are
met. There were no conditional promises to give for the year ended December 31, 2024.




UNITED WAYS OF ALABAMA
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024

NOTE 1- NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Summarized Prior Year Information

The financial statements include summarized comparative information from the prior year in total, but not by net asset class.
Such information does not include sufficient detail to constitute a presentation in conformity with generally accepted accounting
principles. This information should be read in conjunction with the Organization's financial statements for the year ended
December 31, 2023, from which the comparative information was derived.

Investments
Investments are reported at fair value.

Fair Value Measurements

Generally accepted accounting principles provide a framework for measuring fair value. That framework provides a hierarchy
that prioritizes the inputs to valuation techniques used to measure fair value. Assets and liabilities that are required to be recorded
at fair value in the statement of financial position are categorized based on the inputs to valuation techniques as follows:

Level 1 - These are assets and liabilities where values are based on unadjusted quoted prices for identical assets in an active
market that the Organization has the ability to access. As of December 31, 2024, these assets include money market

funds, savings deposits, and certificates of deposit.

Level 2 - These are assets and liabilities where values are based on the following inputs:
- Quoted prices for similar assets of liabilities in active markets.
- Quoted prices for identical or similar assets of liabilities in inactive markets.
- Inputs other than quoted prices that are observable for the asset or liability.
- Inputs which are derived principally from or corroborated by observable market data by correlation or other means.
As of December 31, 2024, there are no level 2 assets or liabilities.

Level 3 - These are assets and liabilities where inputs to the valuation methodology are unobservable and significant to the fair
value measurement. As of December 31, 2024, there are no Level 3 assets or liabilities.

The asset or liability's fair value measurement level within the fair value hierarchy is based on the lowest level of any input that
is significant to the fair value measurement.

Expenses
Expenses are recognized by the Organization on an accrual basis. Expenses paid in advance and not yet incurred are recorded as

prepaid until the applicable period. The costs of providing program and supporting services have been summarized by function in
the Statements of Activities.

Functional Allocation of Expenses

The Statement of Functional Expenses presents expenses by function and natural classification. Accordingly, certain costs have
been allocated among the programs and supporting services benefited. Expenses directly attributable to a specific functional area
of UWAL are reported as expenses to those functional areas. A portion of management and general costs that benefit multiple
functional areas (indirect costs) have been allocated across programs and supporting services based on the proportion of full-time
employee equivalents of a program or supporting services versus the total organizational full-time employee equivalents, based
on time and effort. Salaries, depreciation, office expense, computers, insurance and others are allocated based on time and effort.
Office space expense is allocated based on time management study.
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UNITED WAYS OF ALABAMA
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024

NOTE 1- NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Supporting Services

Management and General

Includes the functions necessary to maintain an equitable employment program; ensure an adequate working environment;
provide coordination and articulation of the Organization's program strategy to the Board President; secure proper administrative
functioning of the Board of Directors; maintain competent legal services for the program administration of the Organization; and
manage the financial and budgetary responsibilities of the Organization.

Fundraising
This supporting service category includes expenditures which provide the structure necessary to encourage and secure private
financial support.

Leases

The Organization determines if an arrangement contains a lease at inception based on whether the company has the right to
control the asset during the contract period and other facts and circumstances. The standard requires that a lessee recognize on
the balance sheet assets and liabilities relating to leases with terms of more than 12 months. Lessee has made an election not to
recognize right-of-use assets and lease liabilities that arise from short-term leases for any class of underlying asset.

Income Taxes

UWAL is exempt from income taxes under Section 501(c)(3) of the Internal Revenue Code and applicable state law. Since the
Organization has an exempt status from income tax liability, no provision is made for current or deferred tax expenses. The
Organization has analyzed its tax status for filings with the Internal Revenue Service (IRS). UWAL believes that its income tax
filing status will be sustained in the case of a possible examination and does not anticipate any adjustments that would result in a
material or adverse effect on UWAL's financial condition, results of operations, or cash flows. Tax returns filed for the last three
fiscal reporting years remain subject to examination by the IRS. UWAL uses the same accounting methods for income tax and

financial reporting purposes.

Change in Accounting Standard

On January 1, 2023, UWAL adopted FASB ASU 2016-13, Financial Instruments - Credit Losses (Topic 326): Measurement of
Credit Losses on Financial Instruments, and all related subsequent amendments thereto. The Organization replaced the incurred
loss method of measuring financial assets with an expected loss method, which is referred to as the current expected credit loss
(CECL) method. CECL requires an estimate of credit losses over the life of the financial asset using historical experience, current
conditions and reasonable and supportable forecasts. For UWAL, the ASU applies to the measurement of its accounts receivable.
Accounts receivable are now presented by using the allowance for credit losses to reduce the receivables balance to the net
amount expected to be collected of the lives of the receivables. The Organization adopted the new standard using the modified
retrospective approach for accounts receivable. Adoption of this standard did not have a significant impact on the financial
statements.
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UNITED WAYS OF ALABAMA
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024

NOTE 2 - ACCOUNTS RECEIVABLE

Accounts receivable are primarily program and grant funds receivable from government and other public grantors. Receivables
are presented net of an allowance for credit losses, which is an estimate of amounts that my not be collected. Based on a review
of historical experience, current conditions and reasonable and supporting forecasts, no allowance for credit losses was deemed
necessary at December 31, 2024. Accounts receivable consist of the following amounts as of December 31, 2024.

2024
Various Receivables $ 1,167.04
A-RESET Receivable ' 262,761.97
ADPH Receivable 402,137.76
ASDOE Receivable 32,000.00
CMS Receivable 139,721.23

$ 837,788.00

NOTE 3 - INVESTMENTS

The following are the major categories of investments measured at fair value on a recurring basis during the year ended
December 31, 2024. See Note 1 for a discussion on the Organization's accounting policies.

Fair Value
Cost Level 1
Money Market Fund $ 68,070.89 $ 68,070.89
Savings Deposit 409,116.87 409,116.87
Certificates of Deposit 182,159.35 175,345.49
$ 659,347.11 $ 652,533.25
- Investments: Without Donor Restrictions $ 212,681.45
Investments: With Donor Restrictions 439,851.80
$ 652,533.25
The following table presents further detail for investments at year end:
2024
Beginning Investments $ 622,012.25
Investment Income:
Investment Interest - With Donor Restrictions 19,753.15
Investment Interest - Without Donor Restrictions 9,678.10
Realized Gains/(Losses) - With Donor Restrictions 8,403.61
Unrealized Gains/(Losses) and Fees - With Donor Restrictions (7,179.40)
Unrealized Gains/(Losses) and Fees - Without Donor Restrictions (134.46)
$ 652,533.25
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UNITED WAYS OF ALABAMA
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024

NOTE 4 - NET ASSETS WITH DONOR RESTRICTIONS

UWAL has two funds restricted for disaster emergency response and relief. UWAL serves as the fiscal agent for the Governor's
Emergency Relief Fund (GERF). The GERF was established by proclamation to provide assistance to individuals and
organizations with recovery costs that are a direct result of a disaster or emergency. The GERF operates on a year-round basis to
help residents of Alabama (current and evacuees), local businesses and organizations who have exhausted all other avenues of
relief. The focus of funding is to assist with recovery costs that exceed the coverage provided by insurance, government funding
and relief organizations. Additionally, the GERF provides funding for community storm shelters to prevent loss of life during
inclement weather.

UWAL Disaster Response Fund operates, like the Governor's Emergency Relief Fund, to provide assistance to individuals and
organizations with recovery costs that are a direct result of a disaster or emergency.

Net assets are released from donor restrictions when expenses are incurred to satisfy the restricted purpose or by occurrence of
the events as specified by donors or the passage of time. Changes in net assets with donor restrictions consist of the following for

the year ended December 31, 2024:

Beginning Ending

Balance Income/(Losses) Releases Balance
Disaster Response-UWAL 104,718.37 4,926.37 (150.00) 109,494.74
Disaster Response-GERF 1,564,377.75 292,034.86 (254,354.30) 1,602,058.31

$  1,669,096.12 $ 296,961.23 $  (254,504.30) § 1,711,553.05

NOTE 5 - LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

UWAL's financial assets available within one year of the statement of financial position date for general expenditures is as
follows:

2024
Cash and Cash Equivalents $ 1,838,890.30
Investments 652,533.25
Accounts Receivable 837,788.00
Accrued Interest Receivable 4,847.27
Total Financial Assets $ 3,334,058.82
Less Amounts Unavailable for General Expenditures Within One Year, Due to:
Agency Payable - Charitable Campaigns (285,128.29)
Restricted by Donor With Purpose Restrictions (1,711,553.05)
Financial Assets Available to Meet Cash Needs for General Expenditures Within One Year $ 1,337,377.48

NOTE 6 - ACCOUNTS PAYABLE

Accounts payable consist of the following as of December 31, 2024:

2024
Accounts Payable $ 45,066.29
SCC - Special Payable 30,202.24
Autauga/Elmore Tornado Special Funds 3,002.32
ARESET Payable 130,482.66
ADPH Payable 353,406.58
ASDOE Payable 15,060.00
CMS Payable 199,385.03

$ 776,605.12
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UNITED WAYS OF ALABAMA
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024

NOTE 7 - AGENCY PAYABLE

UWAL administers various charitable campaigns for the State of Alabama and Hyundai. UWAL collects the contributions from
the entities for the ultimate benefit of a third-party charitable beneficiary. Amounts received and not yet remitted to the
charitable beneficiary are reported as a liability.

UWAL also administers program funds for the Governor's Office of Volunteer Services (GOVS). These funds are remitted to
UWAL to hold until invoices are submitted for disbursements.

NOTE 8 -LEASE COMMITMENTS

UWAL leases office equipment under a noncancelable operating lease agreement with a 48 month initial term effective March
27, 2023. The discount rate represents the Organization's risk-free interest rate estimated at the date of inception. The lease
requires monthly payments of $249.00. At inception, the Organization recorded a right of use asset and lease liability of
$11,130.08 using the discount rate of 3.69%.

The following summarizes the line items in the balance sheet which include amounts for operating leases as of December 31,
2024.

Right of use asset, net of amortization $ 6,212.79
Current portion of operating lease liability $ 2,805.88
Noncurrent portion of operating lease liability 3,406.91
Total operating lease liability $ 6,212.79

Cash paid in the amount of $2,988.00 is included in the measure of lease liability as operating activities.

The maturities of operating lease liability as of December 31, 2024, are as follows:

Year Ending
December 31 Amount
2025 $ 2,805.88
2026 2,911.19
2027 495.72
Thereafter 0.00

$ 6,212.79

The Organization leases office space at 8§ Commerce Street, Suite 1140 from 8 Commerce Partners on a month to month basis
with a monthly payment of $1,290.30. The total rent expense for the years ended December 31, 2024 and 2023 is $19,812.12 and

$18,927.97, respectively.

NOTE 9 - CONCENTRATION OF CREDIT RISK

Financial instruments that potentially subject UWAL to concentrations of credit risk consist primarily of cash in financial
institutions. At December 31, 2024, UWAL's cash and cash equivalents were maintained primarily with nine financial institutions
in Montgomery, Alabama, which exceeds federally insured amounts. The cash balance which exceeds federally insured amounts
is $471,487.52.
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UNITED WAYS OF ALABAMA
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024

NOTE 10 - RETIREMENT PLAN

UWAL provides a Simplified Employment Pension for all eligible employees. The retirement expense for the years ended
December 31, 2024 and 2023, is $10,372.89 and $13,999.45, respectively.

NOTE 11 - CONTRACTS AND GRANTS

A-RESET

UWAL renewed contract number 5115 with the State of Alabama for the period beginning on October 1, 2022 and ending on
September 30, 2025. The goal of UWAL is to promote work force inclusion and independence for eligible clients through the
SNAP E&T A-RESET program administered by the Alabama Department of Human Resources (DHR). Via UWAL's 211
Connects Alabama, clients will be screened for eligibility, provided assistance in learning and training opportunities in order to
obtain skills necessary to gain employment and provided access to job support and other services through sub-contractors. The
sub-contractors are community and faith-based partners that can deliver employment and training services. The sub-contractors
are reimbursed 50% of expenditures. UWAL receives 100% reimbursement of payroll expenses for the Program Coordinator and
50% reimbursement for all other program expenditures and a 5% administrative fee from the sub-contractors. The maximum
amount payable under the contract is $11,352,895.04. For the year ended December 31, 2024, UWAL had received contract
revenues of $1,451,812.40 and had program expenditures of $1,418,066.08.

Alabama State Department of Education

On November 2, 2023, UWAL was awarded grant number C240181 with the Alabama State Department of Education. The grant
is to be used to screen every client of UWAL's 211 Connects Alabama system to determine if the client has school-aged children
who are enrolled in Alabama Public Schools or should be enrolled in Alabama Public Schools to identify those who are homeless
or at risk of becoming homeless. Clients will receive access to trained Information & Referral Specialists who will screen and
assess the situation and provide referrals that can help address the underlying cause of the problem. The maximum amount
payable under the fixed payment grant is $320,000.00. As of December 31, 2024, UWAL had received grant revenues of
$288,000.00 and had program expenses of $261,773.79. On November 7, 2024, the grant was renewed with grant number
C250118. The maximum amount payable under the new fixed payment grant is $320,000.00. As of December 31, 2024, UWAL
had received grant revenues of $32,000.00 and had program expenses of $19,536.04.

Alabama Department of Public Health

On April 5, 2022, UWAL was awarded grant number C10114257 with the Alabama Department of Public Health. The grant is to
provide wrap-around and basic social support for persons needing access to COVID-19 testing, and for quarantine and isolation
support necessary to prevent the spread of COVID-19. The maximum amount payable under the grant is $4,800,000.00. As of
December 31, 2024, UWAL had received grant revenues of $934,597.76 and had program expenses of $934,597.76. UWAL
received notice that this grant was terminated effective March 24, 2025.

AIDS Alabama, Inc.

On August 27, 2023, UWAL was awarded contract number EA-UWAFY24, as a sub-recipient of AIDS Alabama, Inc.(AAI). The
grant is to support Navigators in federally facilitated and state partnership marketplaces. The Navigators will be trained by AAL
The Navigators are assigned to three UWAL partner organizations throughout the state. 211 Connects Alabama clients will be
screened and any that are eligible for marketplace health insurance will be referred to the Navigators to provide follow up and
assist any one that needs or wants marketplace insurance. The maximum amount payable under the grants is $825,504.94. As of
December 31, 2024, UWAL had received grant revenues and reimbursements of $587,382.85 and had program expenses of
$597,972.98. The grant was renewed on August 31, 2024 under contract number EA-UWAFY25. The maximum amount payable
under the renewed grant is $873,100.00. As of December 31, 2024, UWAL had received grant revenues and reimbursements of
$299,111.34 and had program expenses of $304,289.73. UWAL received notice this grant was terminated effective August 25,
2025.
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UNITED WAYS OF ALABAMA
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024

NOTE 12 - COMMITMENTS AND CONTINGENCIES

Grants and contracts require the fulfillment of certain conditions as set forth in the instrument of the grant or contract. Failure to
fulfill the conditions could result in the return of funds to the grantor. Management believes UWAL is in compliance with all
such conditions, and accordingly, no liability has been accrued in the accompanying financial statements.

NOTE 13 - SUBSEQUENT EVENTS

Management has evaluated subsequent events through September 24, 2025, the date on which the financial statements were
available to be issued. No subsequent events were identified that required adjustment to or disclosure in the financial statements.
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OTHER SUPPLEMENTAL INFORMATION

17




UNITED WAYS OF ALABAMA
SCHEDULE OF RECEIPTS AND DISBURSEMENTS FOR THE
STATE COMBINED CAMPAIGN AND MONTGOMERY AREA STATE COMBINED CAMPAIGN
FOR THE YEAR ENDED DECEMBER 31, 2024

Montgomery Area
State Combined State Combined
Campaign Campaign
BEGINNING CASH - JANUARY 1, 2024 $ 88,965.48 $ 23,807.49
2022-2023 Campaign
Receipts 0.00 22,226.44
Disbursements 0.00 (46,012.03)
2023-2024 Campaign
Receipts 24,089.70 97,286.72
Payroll Deduction Receipts 0.00 376,030.86
Disbursements (110,347.61) (455,286.86)
2024-2025 Campaign
Receipts 171,445.82 0.00
Disbursements (100,155.21) 0.00
ENDING CASH - DECEMBER 31, 2024 $ 73,998.18 $ 18,052.62

See Independent Auditor's Report and accompanying notes to financial statements
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Diamond, Carmichael & Gary, P.A.
Certified Public Accountants

475 South Hull Street
Montgomery, Alabama 36104
(334) 834-7720
Fax (334) 264-8430

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
United Ways of Alabama
Montgomery, Alabama

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the United States, the
financial statements of United Ways of Alabama (a nonprofit organization), which comprise the statement of financial position as of
December 31, 2024, and the related statements of activities, and cash flows for the year then ended, and the related notes to the
financial statements, and have issued our report thereon dated September 24, 2025.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered United Ways of Alabama's internal control over
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the circumstances for the purpose
of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of United
Ways of Alabama's internal control. Accordingly, we do not express an opinion on the effectiveness of United Ways of Alabama's
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in the
normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely basis. A material
weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity's financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not designed
to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies. Given these limitations,
during our audit we did not identify any deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether United Ways of Alabama's financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grants agreements,
noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not express such
an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of testing of internal control and compliance and the results of that testing,
and not to provide an opinion on the effectiveness of the Organization's internal control or on compliance. This report is an integral
part of an audit performed in accordance with Government Auditing Standards in considering the organization's internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Béwmind, Canmochaol -+ é{aﬁ, f.A,

Diamond, Carmichael, and Gary, P.A.
Certified Public Accountants
Montgomery, Alabama

September 24, 2025
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UNITED WAYS OF ALABAMA
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

DECEMBER 31, 2024
Description Federal Pass-Through Federal Program Year Ended Passed
Grant of Percent Grantor and Assistance or Award 12/31/24 Through to
Number Program Participation Number Listing # Amount Expenditures _ Subrecipients
U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
Indirect Award - Cooperative Agreement to Support Navigators in Federally-facilitated Exchanges
Agreement to support Aids Alabama,
NAVCA240441 Navigators in Federally- 100.00% Inc., EA- 93.332 825,505 570,733 447,920
facilitated exchanges UWAFY24
Agreement to support Aids Alabama,
NAVCA240441 Navigators in Federally- 100.00% Inc., EA- 93.332 873,100 289,995 235,749
* facilitated exchanges UWAFY25
Total Program : 860,728 683,669
Indirect Award - Epidemiology and Laboratory Capacity for Infectious Diseases (M)
. Alabama
Wrap-stound and basic Department of
NU51CK000545-02-03 . 100.00% Public Health, 93.323 4,800,000 934,598 806,190
social support to prevent GC-21-440
the spread of COVID-19 C10114257D
Total U.S. Department of Health and Human Services 1,795,326 1,489,859
U.S. DEPARTMENT OF EDUCATION
Indirect Award - Department of Education, Education Stabilization
Fund
COVID-19 - Provide
information and Referral
Specialists who will screen
callers to 211 Connect to
see if callers have school- glab;tma Sttagz
aged children who are 100.00% P scation 84.425 320,000 288,000 191,844
enrolled in public schools 240181 ?
or should be enrolled in
public schools who are
homeless or in danger of
becoming homeless.
Indirect Award - Department of Education, Education Stabilization
Fund
COVID-19 - Provide
information and Referral
Specialists who will screen
callers to 211 Connect to
see if callers have school- ]/;Jaba;ainaeiiegg
aged children who are 100.00% cpartme 84.425 320,000 32,000 15,060
. . Education,
enrolled in public schools 250118
or should be enrolled in
public schools who are
homeless or in danger of
becoming homeless.
320,000 206,904

Total U.S. Department of Education, Education Stabilization Fund

TOTAL FEDERAL FINANCIAL ASSISTANCE

(M) - Major Program

See accompanying notes to the Schedule of Expenditures of Federal Awards
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UNITED WAYS OF ALABAMA
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
DECEMBER 31, 2024

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

1. Scope of Audit Pursuant to the Uniform Guidance

The Schedule of Expenditures of Federal Financial Assistance (the Schedule) includes all of the federal award programs for UWAL,
which includes, Epidemiology and Laboratory Capacity for Infectious Diseases (Federal Assistance Listing #93.323), Cooperative
Agreement to Support Navigators in Federally-facilitated Exchanges (Federal Assistance Listing #93.332) and the Department of
Education, Education Stabilization (Federal Assistance Listing #84.425).

2. Basis of Accounting

The accompanying schedule includes the federal award activity of United Ways of Alabama (Organization) under programs of the
federal government for the year ended December 31, 2024. The information in the Schedule is presented in accordance with the
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). Because the Schedule represents only a selected portion of the operations of
the Organization, it is not intended to and does not present the financial position, changes in net position, or cash flows of the
Organization.

3. Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are recognized following the
cost principles contained in the Uniform Guidance, wherein certain types of expenditures are not allowable or are limited as to
reimbursement. The Organization did not elect to use the 10-percent de minimis indirect cost rate as allowed under the Uniform

Guidance.
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Diamond, Carmichael & Gary, P.A.
Certified Public Accountants

475 South Hull Street
Montgomery, Alabama 36104
(334) 834-7720
Fax (334) 264-8430

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors
United Ways of Alabama
Montgomery, Alabama

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited United Ways of Alabama's, compliance with the types of compliance requirements identified as subject to audit in
the OMB Compliance Supplement that could have a direct and material effect on each of United Ways of Alabama's major federal
programs for the year ended December 31, 2024. United Ways of Alabama's major federal programs are identified in the summary of
auditor's results section of the accompanying schedule of findings and questioned costs.

In our opinion, United Ways of Alabama complied, in all material respects, with the types of compliance requirements referred to
above that could have a direct and material effect on each of its major federal programs for the year ended December 31, 2024.

Basis for Opinion on Each Major Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and the audit requirements of Title 2 U.S. Code  Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards and the
Uniform Guidance are further described in the Auditor's Responsibilities for the Audit Compliance section of our report.

We are required to be independent of United Ways of Alabama and to meet our other ethical responsibilities, in accordance with
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion on compliance for each major federal program. Our audit does not provide a legal determination of
United Ways of Alabama's compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design, implementation, and
maintenance of effective internal control over compliance with the requirements of laws, statutes, regulations, rules, and provisions of
contracts or grant agreements applicable to United Ways of Alabama's federal programs.

Auditor's Responsibilities for the Audit Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance requirements referred
to above occurred, whether due to fraud or error, and express an opinion on United Ways of Alabama's compliance based on our audit.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with generally accepted auditing standards, Government Auditing Standards, and the Uniform Guidance will
always detect material noncompliance when it exists. The risk of not detecting material noncompliance resulting from fraud is higher
than that resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentation, or the override of
internal control. Noncompliance with the compliance requirements referred to above is considered material if there is a substantial
likelihood that, individually or in the aggregate, it would influence the judgment made by a reasonable user of the report on
compliance about United Ways of Alabama's compliance with the requirements of each major federal program as a whole.
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In performing the audit in accordance with generally accepted auditing standards, Government Auditing Standards, and the Uniform
Guidance, we:

o  Exercise professional judgment and maintain skepticism throughout the audit.

¢ Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and perform the audit
procedures responsive to those risks. Such procedures include examining, on a test basis, evidence regarding United
Ways of Alabama's compliance with the compliance requirements referred to above and performing such other
procedures as we considered necessary in the circumstances.

e  Obtain an understanding of United Ways of Alabama's internal control over compliance relevant to the audit in order to
design audit procedures that are appropriate in the circumstances and to test and report on internal control over
compliance in accordance with the Uniform Guidance, but for not the purpose of expressing an opinion on the
effectiveness of United Ways of Alabama's internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope and timing of
the audit and any significant deficiencies and material weakness in internal control over compliance that we identified during the
audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
noncompliance with a type of compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal program will not be prevented,
or detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance requirement of a federal program that is
less severe than a material weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor's Responsibilities for the
Audit of Compliance section above and was not designed to identify all deficiencies in internal control over compliance that might be
material weaknesses or significant deficiencies in internal control over compliance. Given these limitations, during our audit we did
not identify any deficiencies in internal control over compliance that we consider to be material weaknesses, as defined above.
However, material weaknesses or significant deficiencies in internal control over compliance may exist that have not been identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal control over
compliance and the results of that testing based on the requirements of the Uniform Guidance. Accordingly, this report is not suitable
for any other purpose.

xpxéwpmwfk; CWMW ¢ /04
Diamond, Carmichael & Gary, P.A. '
Certified Public Accountants

Montgomery, Alabama
September 24, 2025
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UNITED WAYS OF ALABAMA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED DECEMBER 31, 2024
|

A, SUMMARY OF AUDITOR'S RESULTS

1.

2.

The auditor's report expresses an unmodified opinion on the financial statements of United Ways of Alabama.

No material weaknesses were identified during the audit of the financial statements.

. No instances of noncompliance material to the financial statements of United Ways of Alabama were disclosed

during the audit.

. No material weaknesses were identified during the audit of the major federal award programs.

. The auditor's report on compliance for the major federal award programs for United Ways of Alabama expresses an

unmodified opinion.

. There were no audit findings related to the major federal award programs for United Ways of Alabama.

. The programs tested as major programs included:

Epidemiology and Laboratory Capacity for Infectious Diseases 93.323
The dollar threshold used to distinguish Types A and B programs was $750,000.

United Ways of Alabama was determined to be a low-risk auditee.

. FINDINGS - FINANCIAL STATEMENTS AUDIT

None.

. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

None.
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